
APPENDIX 1 
 

P1 Enable more pre-decision scrutiny by aligning meetings of the scrutiny committees 

more closely with those of the Cabinet. 

P2 Develop a more detailed Cabinet work programme and ensure its availability to the  

pre-meetings of the scrutiny committees. 

P3 Apply the scrutiny committees’ forward work programmes’ selection criteria 

consistently. 

P4 Develop resource plans to identify the officer and member input required to support / 

undertake the programmes of scrutiny and scrutiny investigation work. 

P5 Improve the quality, consistency and timeliness of reports / information provided to the 

scrutiny committees. 

P6 Provide feedback to the scrutiny committees of all recommendations – whether 

implemented or not – made to the Cabinet. 

P7 Include an assessment in the Overview and Scrutiny Annual Report of how the work of 

the scrutiny committees has met the objectives in the Scrutiny Strategy and supported 

improvements to Council services. 

P8 Ensure all regulators’ recommendations and / or proposals for improvement are 

reported to, and monitored by, the appropriate scrutiny committee. 

P9 Implement a new training and development programme for scrutiny committee 

members. 

 
 


